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ABSTRACT 
 
Managing fatwa is considered a very challenging task 
since it is one of the valid and trustable guidance for 
Muslim not only in Malaysia specifically but also to 
others Muslims throughout the world.  This paper will 
discuss the survey that was carried out in the Mufti’s 
Department in Malaysia. The main reason of this 
research is to look at the usage of ICT in fatwa 
management in each Mufti’s department in Malaysia. 
From the questionnaires, the data collected were 
analyzed and the analyses  done includes respondent’s 
profiles, identifying ICT usage in fatwa management, 
the usage of ICT in fatwa management according to 
the four main activities, problems that limits the ICT 
usage, and identify whether ICT had helped in the 
fatwa management.  One of the finding does shows the 
ICT helps in managing fatwa. 
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1.0 INTRODUCTION 
 
In today’s environment, it is becoming increasingly 
apparent that those who have more information will get 
more opportunities. Those who know to process the 
information and turn it to become knowledge will 
become even more successful. An organization that 
relies more on intangible assets, notably known 
knowledge, will improve its competitive position in 
this new era. Nonetheless, the intangible assets have to 
be managed properly so that it will be meaningful to all 
users.  
 
This paper will discuss on the survey that has been 
done at Mufti’s Departments of Malaysia. The source 
of knowledge of the department is fatwa, become a 
reference for Muslims  after Al-Quran and Hadith. 
Throughout this paper the usage term of fatwa will be 
used as replies to knowledge.  
 
 
 
 
2.0 METHODOLOGY 
 
A survey has been conducted at Muftis’ Departments 
in Malaysia. Around 188 respondents have been 
participated. The respondents are those who involved 
directly and indirectly in managing the fatwa. Refer to 
the Table 1 for the details of the respondents.  There 
are eleven officers who have involved in the 
interviews. These officers are the one who responsible 
directly on managing the fatwa after the Mufti.   
 
3.0 FATWA AS SOURCE OF KNOWLEDGE 
 
Fatwa has become another resource to the Muslims to 
explain and solve any uncertainties. Fatwa is a decision 
made by the Mufti’s Department and has been gazette 
by the states for the enforcement (Jabatan Kemajuan 
Islam Malaysia, 2006).  A decision for the fatwa will 
be made based on the demand by individual, 
organizations, societies, government, and scenario. 
Usually a decision to a fatwa will take around three to 
four months due to thorough research.  
 
Sometimes there is situation whereby a fatwa need to 
be reviewed due to different scenario. The result will 
definitely serve as a source to the society especially to 
the Muslims.  
 
Table 1: Distribution of staffs at Mufti’s Departments of 
Malaysia that are based on gender 
 
States Male % Female % 
Johore 61 39 
Kedah 33 67 
Kelantan 62 38 
Malacca 59 41 
Negeri Sembilan 69 31 
Pahang 74 26 
Penang 80 20 
Perak 71 29 
Perlis  67 33 
Selangor 69 31 
Terengganu 68 32 
Sarawak 38 62 
Wilayah Persekutuan 61 39 
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Previously, fatwa are being documented in the files. 
There are states who take the initiative to compile them 
to become a book. With the evolvement of the 
technology, fatwa has been stored in the database. In 
addition to that, web sites become the medium to 
disseminate the fatwa to the public. But then, a few 
limitations occur as a challenge to the departments to 
adopt the technology.     
 
Table 2: The usage of ICT in managing fatwa that is based 
on Information Processing Cycle 
 
 Internet 
% 
E-mail 
% 
Document 
% 
Input 37 22 41 
Process 25 14 61 
Output 37 33 30 
Storage 33 20 47 
 
 
4.0 SUCCESS FACTORS IN KNOWLEDGE 
MANAGEMENT 
 
Based on the research that has been done by Addo, 
Theophilus et al (2003), several factors for the 
successful implementation of an organizational 
knowledge management system have been derived. 
These factors are grouped into three categories, 
namely; managerial success factors, 
design/construction success factors, and 
implementation success factors. These groups will be 
used to reflect with fatwa as source of knowledge to 
the Muslims  and the organization is the Mufti’s 
Departments.  
 
4.1 Managerial Success Factors  
 
At all Muftis’ Departments they clearly share the 
organizational vision and mission. All of the staffs 
know and aware of the objectives , roles, and policies. 
The organization as well encourages the staffs to go for 
training in order to enhance their capabilities of doing 
their tasks. Internal training is actively being conducted 
to improve the specific needs.    
 
4.2 Design/Construction Success Factors  
 
The organization approaches the problem as an 
enterprise wide problem. All the staffs will aware 
about the problems and together take part to solve the 
problems. This will involve the realigning of people, 
processes, and technologies. 
 
There is a standard procedure of processing the fatwa 
for every state. This will depend for each state’s 
organization chart. There are states which identify 
Mufti’s Department as a single entity and others as a 
unit in a department. 
 
The storage process of the fatwa has a centralized 
codes and documentations. Nonetheless, there are 
states that create internal documentations for internal 
usage. This will assist the process of dissemination of 
fatwa, the user daily usage activities, and encourage 
knowledge sharing. 
 
4.3 Implementation Success Factors  
 
As for the implementation, the organization seeks 
internal and external expert for the purpose of process, 
storage and distribution. They use syura or meeting 
with the advisory boards and steering committee most 
of the time before the fatwa is actually implemented. 
This is to ensure the exact facts and details are being 
implemented. The references tools and technologies 
are combination of traditional and new methods.   
 
5.0 ANALYSIS AND FINDING 
 
The analyses  done includes respondent’s profiles, 
identifying ICT usage in fatwa management, the usage 
of ICT in fatwa management according to the four 
main activities, problems that limits the ICT usage, and 
identify whether ICT had helped in the fatwa 
management. 
 
5.1 Respondents’ Profile  
 
Based on the pre-research, the maximum number of 
staff at each Mufti’s Department in Malaysia is 25 and 
in some places the number could be smaller. 
 
Concurrence to 188 questionnaires collected, 65.4% of 
the respondents were male and 34.6% were female. 
The most respondents were from Terengganu and the 
least were from Kedah. The staffs’ age is varies for 
each department. Throughout Malaysia there are about 
9% of the staffs at the age of 18-24, 41.5% at the age 
of 25-34, 24.5% in the range of age 35-44 and 25% of 
staffs at the age of 45 and above. Therefore the highest 
percentage of staffs’ age is at the range of 25-34 years 
old. Therefore bring to a close, the analyses show that 
there is intermingle in staff age thus will lead to 
multiple group of acceptance in technology usage. 
 
5.2 Identifying ICT Usage In  Fatwa 
Management 
 
The first and main objective of this research is to 
identify whether the Mufti’s departments have used 
ICT to manage the fatwa. According to Figure 1, 
80.9% of the respondents have agreed that their 
department has used ICT to manage the fatwa and only 
19.1% of the respondents answered as “No”. This 
shows that ICT does playing important roles in 
managing the fatwa in Malaysia. 
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From the analyses it reveals that those who have 
answered as “No” are those who are having job task 
that are not using or related to ICT equipments.  
 
Yes, 80.9%
No, 19.1%
 
Figure 1: The usage of ICT at Mufti's departments in 
Malaysia 
 
Although the departments have used the ICT, most of 
the staffs are having the job task that is indirectly 
related to fatwa management. Meaning to say that, any 
task that are about fatwa management are not the main 
task to most of the staffs. Based on Table 3, 79.8% of 
the staffs  are having the job tasks that are indirectly 
related, 19.7% of the staffs are having the job tasks that 
are directly related, and 0.5% of the staffs are having 
the job task that are not related to fatwa management.  
 
Table 3: Job tasks that related to fatwa management 
 
 Job tasks that related to fatwa management 
 Directly  Indirectly  No 
States F % F % F % 
 
Johore 
 
5 
 
38.5 
 
7 
 
53.8 
 
1 
 
7.7 
 
Kedah 
 
3 
 
100 
 
3 
 
100 
 
0 
 
0 
 
Kelantan 
 
8 
 
50 
 
8 
 
50 
 
0 
 
0 
 
Malacca 
 
3 
 
13.6 
 
19 
 
86.4 
 
0 
 
0 
 
N.Sembilan 
 
3 
 
18.8 
 
13 
 
81.3 
 
0 
 
0 
 
Pahang 
 
7 
 
30.4 
 
16 
 
69.6 
 
0 
 
0 
 
Penang 
 
1 
 
10 
 
9 
 
90 
 
0 
 
0 
 
Perak 
 
4 
 
23.5 
 
13 
 
76.5 
 
0 
 
0 
 
Perlis 
 
1 
 
11.1 
 
8 
 
88.9 
 
0 
 
0 
 
Selangor 
 
1 
 
7.7 
 
11 
 
84.6 
 
1 
 
7.7 
 
Terengganu 
 
4 
 
16 
 
21 
 
84 
 
0 
 
0 
 
Sarawak 
 
2 
 
25 
 
6 
 
75 
 
0 
 
0 
 
W.Persekutuan 
 
3 
 
23.1 
 
10 
 
76.9 
 
0 
 
0 
 
TOTAL 
 
37 
 
19.7 
 
150 
 
79.8 
 
1 
 
0.5 
 
From the Figure 2, it shows that majority of the staffs 
at Mufti’s Department have knowledge and skills about 
ICT. It is about 79.8% of the staffs. Therefore, it is 
indicated that most of the staffs at Mufti’s department 
are ICT literate. 
 
No
20%
Knowledg
eable and 
skillful
79%
Very 
kowledgea
ble and 
skillful
1%
 
 
Figure 2: Respondents that are based on level of ICT 
knowledge and skills 
 
Consequently Mufti’s Department in Malaysia does 
use ICT to manage the fatwa. However, most of the 
staffs in the department who are having the job tasks 
that are indirectly related to fatwa management and 
there are ICT literate.  
 
5.3 The Usage Of ICT In Fatwa 
Management According To The Four 
Main Activities 
 
The second objective of this research is to recognize on 
the purpose of ICT usage in managing the fatwa. This 
is based on the information system cycle that is  input, 
process, output, and storage. Input is the process of 
collecting the information before it becomes a fatwa, 
process is the action of analyzing the information, 
output is the process of dissemination of the fatwa, and 
storage is the process of keeping the fatwa.  
 
According to Figure 3 and Table 4, 27.2% of the 
Mufti’s Departments have used ICT for the purpose of 
storage, followed by output 26.5%, input 25.2% and 
process 21.1%. The differences of each component are 
small. It shows that ICT usage is equally important in 
all the information system cycle. This is  also resulted 
that the departments are more focus on storage because 
the fatwa is being used as reference for the people at 
any time. Therefore, the availability of the fatwa is 
important when it is needed.      
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Figure 3: Respondents that are based on reasons of ICT 
usage 
 
Nevertheless, the output is also important in order to 
make the people aware of the availability of the fatwa. 
Compared to input, it is used to gather all the 
information that can be utilized in order to produce a 
fatwa. Although the process is resulted as the last of 
the four cycles, the ICT is still being employed to 
process the information gathered in order to produce a 
fatwa.  
 
Table 4: The reasons of ICT usage of State Mufti’s 
Departments in Malaysia. 
 
  Reasons of ICT 
usage 
 
 Input Process Output Storage 
States % % % % 
 
Johore 
 
7.1 
 
6 
 
1.9 
 
2.8 
 
Kedah 
 
2 
 
3.7 
 
1.9 
 
2.8 
 
Kelantan 
 
7.1 
 
16.9 
 
7.7 
 
7.5 
 
Malacca 
 
14.1 
 
13.3 
 
15.4 
 
14 
 
N.Sembilan 
 
5.1 
 
2.4 
 
6.7 
 
4.7 
 
Pahang 
 
15.2 
 
7.2 
 
6.7 
 
7.5 
 
Penang 
 
5.1 
 
6 
 
6.7 
 
6.5 
 
Perak 
 
10.1 
 
9.6 
 
11.5 
 
11.2 
 
Perlis 
 
2 
 
2.4 
 
5.9 
 
6.5 
 
Selangor 
 
7.1 
 
9.6 
 
12.5 
 
10.3 
 
Terengganu 
 
17 
 
14.5 
 
17.3 
 
18.7 
 
Sarawak 
 
5.1 
 
6 
 
2.9 
 
4.7 
 
W.Perseku-
tuan 
 
3 
 
2.4 
 
2.9 
 
2.8 
 
TOTAL 
 
25.2  
 
21.1  
 
26.5  
 
27.2  
 
As a conclusion for the second objective, the usage of 
ICT at Mufti’s department is more on storage, 
followed by output, input, and process 
 
5.4 Recognition Whether ICT Had Helped 
In the  Fatwa Management 
 
Yes
99%
No
0% Not sure
1%
 
 Figure 4: Opinion whether ICT usage does help the 
management of fatwa 
 
As overall, from the Figure 4, 99% of the respondents 
have agreed that ICT does help the Mufti’s Department 
to manage the fatwa. It can be seen from the type and 
the purpose of the usage. Anyhow improvement on the 
management in term of the system and people can lead 
to a better performance of the department.  
 
6.0 CONCLUSION 
 
The important of managing the knowledge will 
definitely help the organization to perform and ensure 
continuous growth. Same goes to Mufti’s Departments. 
What most the fatwa that has been finalized and 
distributed by the departments become the main 
resources by the Muslims besides Al-Quran and 
Hadith.  
 
More improvement needs to take into considerations in 
order to improve the performance. Based on the 
research that has been done by Chan, Ivy (2003), has 
derived a conceptual framework for knowledge 
management. There are knowledge possessions, 
individual creativity, knowledge utilization, and 
knowledge management practices. 
 
‘How’ and ‘where’ to get the knowledge can be 
sometimes critical. This will base on how the storage is 
being done. If the storage process has followed the 
procedures, the retrieval of knowledge is faster and 
easy. But it could be a troublesome if there are no 
procedures of guidelines. 
 
Maximize the usage of the knowledge. This can be 
done by telling the internal and external user of the 
Input, 25.2%
Process, 
21.1%
Output, 
26.5%
Storage, 
27.2%
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existence of the knowledge. Sometimes the awareness 
increases the usage and the utilization of the 
knowledge. 
 
Encourage individual creativity by involving them in 
decision making process. This will increase the sense 
of belonging to the organization and lead to increment 
of the productivity.  
 
Knowledge management practices are unique to the 
organization. Some organization has been practicing it 
but they do not realize it. Continuous learning and 
improving of the process will encourage full 
utilization.  
 
The usage of different medium to process, storage, and 
disseminate will help easy retrieval by the user. 
However, any technology adopt has to be parallel with 
the organizations strength and weaknesses. It is not a 
wise decision to adopt any technology just to stay 
current with the latest technology. This will definitely 
create other problems in the future.  
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